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Wednesday, 17 July 2024

Notice of meeting

Public Services Scrutiny Committee

Thursday, 25th July, 2024 at 10.00 am,
Council Chamber, County Hall, The Rhadyr USK

Please note that a pre meeting will be held 30 minutes prior to the start of the
meeting for members of the committee.

AGENDA
Item No | Item Pages
1. To elect a Chair
2. To appoint a Vice Chair

Apologies for absence

-l

Declarations of Interest
5. Public Open Forum
Select Committee Public Open Forum ~ Guidance

Our Select Committee meetings are live streamed and a link to the live
stream will be available on the meeting page of the Monmouthshire
County Council website

If you would like to share your thoughts on any proposals being
discussed by Select Committees, you can submit your representation
via this form

Please share your views by uploading a video or audio file (maximum of
4 minutes) or;
Please submit a written representation (via Microsoft Word, maximum
of 500 words)



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdemocracy.monmouthshire.gov.uk%2FmgCalendarMonthView.aspx%3FGL%3D1%26bcr%3D1&data=04%7C01%7CRichardWilliams%40monmouthshire.gov.uk%7Cdea1dfae480341d0457108d93bb35f02%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C637606464744676017%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2coXXLd7oTGoOlkC5mfbfQVSnmvKVa8zWwDLn5yNqfA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiweb.itouchvision.com%2Fportal%2Ff%3Fp%3Dcustomer%3Acategory_link%3A%3A%3A%3A%3ACUID%2CLANG%3AAF982C24C2572B3224E054315401AAED8CC0A7A0%2CEN%26P_LANG%3Den&data=04%7C01%7CRichardWilliams%40monmouthshire.gov.uk%7Cdea1dfae480341d0457108d93bb35f02%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C637606464744685972%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zVeAfmo8771iiapn7U8Uw8v8O67hn0Vnag7A4Isrc30%3D&reserved=0

10.

You will need to register for a My Monmouthshire account in order to
submit the representation or use your log in, if you have registered
previously.

The deadline for submitting representations to the Council is 5pm three
clear working days in advance of the meeting.

If representations received exceed 30 minutes, a selection of these
based on theme will be shared at the Select Committee meeting. All
representations received will be made available to councillors prior to
the meeting.

If you would like to suggest future topics for scrutiny by one of our
Select Committees, please do SO by emailing
Scrutiny@monmouthshire.gov.uk

lllegal Vaping

To invite Trading Standards to discuss their work to address illegal vaping.
Presentation and discussion (no report).

Public Services Scrutiny Committee Forward Work Programme and
Action List

Cabinet and Council Work Planner
Minutes of the previous meeting held on the 7th May 2024

To note the date and time of the next meeting: 14th October 2024 at
10.00am

**Please note that a Briefing and Question and Answer session for members
on Dentistry Services with the Aneurin Bevan University Health Board at
11.30am following the meeting and that all elected members are
welcome. **

Paul Matthews

Chief Executive



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiweb.itouchvision.com%2Fportal%2Ff%3Fp%3Dcustomer%3Acategory_link%3A%3A%3A%3A%3ACUID%2CLANG%3AAF982C24C2572B3224E054315401AAED8CC0A7A0%2CEN%26P_LANG%3Den&data=04%7C01%7CRichardWilliams%40monmouthshire.gov.uk%7Cdea1dfae480341d0457108d93bb35f02%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C637606464744685972%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zVeAfmo8771iiapn7U8Uw8v8O67hn0Vnag7A4Isrc30%3D&reserved=0
mailto:Scrutiny@monmouthshire.gov.uk

MONMOUTHSHIRE COUNTY COUNCIL
CYNGOR SIR FYNWY

THE CONSTITUTION OF THE COMMITTEE IS AS FOLLOWS:

County Councillor Jill Bond West End,; Welsh Labour/Llafur Cymru
County Councillor Steven Garratt Overmonnow; Welsh Labour/Llafur Cymru
County Councillor Meirion Howells Llanbadoc & Usk; Independent

County Councillor Penny Jones Raglan; Welsh Conservative Party
County Councillor Tony Kear Llanbadoc & Usk; Welsh Conservative Party
County Councillor Malcolm Lane Mardy; Welsh Conservative Party
County Councillor Dale Rooke E:r?(Ff)iSetI?j\'N Castle & Welsh Labour/Llafur Cymru
County Councillor Frances Taylor Magor West; Independent Group

County Councillor Armand Watts Bulwark and Thornwell; Welsh Labour/Llafur Cymru

Public Information

Access to paper copies of agendas and reports

A copy of this agenda and relevant reports can be made available to members of the public
attending a meeting by requesting a copy from Democratic Services on 01633 644219. Please
note that we must receive 24 hours notice prior to the meeting in order to provide you with a hard
copy of this agenda.

Welsh Language
The Council welcomes contributions from members of the public through the medium of Welsh or

English. We respectfully ask that you provide us with adequate notice to accommodate your
needs.



Aims and Values of Monmouthshire County Council

Our purpose

To become a zero-carbon county, supporting well-being, health and dignity for everyone at every
stage of life.

Objectives we are working towards

. Fair place to live where the effects of inequality and poverty have been reduced.

. Green place to live and work with reduced carbon emissions and making a positive
contribution to addressing the climate and nature emergency.

. Thriving and ambitious place, where there are vibrant town centres and where businesses
can grow and develop.

. Safe place to live where people have a home where they feel secure in.

. Connected place where people feel part of a community and are valued.

. Learning place where everybody has the opportunity to reach their potential.

Our Values

Openness. We are open and honest. People have the chance to get involved in decisions that
affect them, tell us what matters and do things for themselves/their communities. If we cannot do
something to help, we’ll say so; if it will take a while to get the answer we’ll explain why; if we can’t
answer immediately we’ll try to connect you to the people who can help — building trust and
engagement is a key foundation.

Fairness. We provide fair chances, to help people and communities thrive. If something does not
seem fair, we will listen and help explain why. We will always try to treat everyone fairly and
consistently. We cannot always make everyone happy, but will commit to listening and explaining
why we did what we did.

Flexibility. We will continue to change and be flexible to enable delivery of the most effective and
efficient services. This means a genuine commitment to working with everyone to embrace new
ways of working.

Teamwork. We will work with you and our partners to support and inspire everyone to get involved
S0 we can achieve great things together. We don’t see ourselves as the ‘fixers’ or problem-solvers,
but we will make the best of the ideas, assets and resources available to make sure we do the
things that most positively impact our people and places.

Kindness: We will show kindness to all those we work with putting the importance of relationships
and the connections we have with one another at the heart of all interactions.



Monmouthshire Scrutiny Question Guide

1. Why is the Committee scrutinising this? (background, key issues)
2. What is the Committee’s role and what outcome do Members want to achieve?
3. Isthere sufficient information to achieve this? If not, who could provide this?

- Agree the order of questioning and which Members will lead

Scrutinising Performance

. How does performance compare with
previous years? Is it better/worse? Why?

. How does performance compare with other
councils/other service providers? Is it
better/worse? Why?

. How does performance compare with set
targets? Is it better/worse? Why?

. How were performance targets set? Are
they challenging enough/realistic?

. How do service users/the public/partners
view the performance of the service?

. Have there been any recent audit and
inspections? What were the findings?

. How does the service contribute to the
achievement of corporate objectives?

. Is improvement/decline in performance
linked to an increase/reduction in resource?
What capacity is there to improve?

- Agree questions for officers and questions for the Cabinet Member

Scrutinising Policy

. Who does the policy affect ~ directly and
indirectly? Who will benefit most/least?

. What is the view of service
users/stakeholders? What consultation has
been undertaken? Did the consultation
process comply with the Gunning
Principles? Do stakeholders believe it will
achieve the desired outcome?

. What is the view of the community as a
whole - the ‘taxpayer’ perspective?

. What methods were used to consult

with stakeholders? Did the process
enable all those with a stake to have
their say?

. What practice and options have been

considered in developing/reviewing this
policy? What evidence is there to inform
what works? Does the policy relate to an
area where there is a lack of published
research or other evidence?

Does the policy relate to an area where
there are known inequalities?

Does this policy align to our corporate
objectives, as defined in our corporate
plan? Does it adhere to our Welsh
Language Standards?




Empowering Communities

8. Have all relevant sustainable development,
equalities and safeguarding implications

9. been taken into consideration? For
example, what are the procedures that
need to be in place to protect children?

10.

11. How much will this cost to implement and
what funding source has been identified?

12.

13. How will performance of the policy be
measured and the impact evaluated

Service Demands

How are we involving local communities and empowering them to design and deliver
services to suit local need?

Do we have regular discussions with communities about service priorities and what level
of service the council can afford to provide in the future?

Is the service working with citizens to explain the role of different partners in delivering
the service, and managing expectations?

Is there a framework and proportionate process in place for collective performance
assessment, including from a citizen’s perspective, and do you have accountability
arrangements to support this?

Has an Equality Impact Assessment been carried out? If so, can the Leader and
Cabinet/Senior Officers provide members with copies and a detailed explanation of the
EQIA conducted in respect of these proposals?

Can the Leader and Cabinet/Senior Officers assure members that these proposals
comply with Equality and Human Rights legislation? Do the proposals comply with the
Local Authority’s Strategic Equality Plan?

Financial Planning

How will policy and legislative change affect how the council operates?

Have we considered the demographics of our council and how this will impact on service
delivery and funding in the future?

Have you identified and considered the long-term trends that might affect your service
area, what impact these trends could have on your service/your service could have on
these trends, and what is being done in response?

Making savings and generating income

Do we have robust medium and long-term financial plans in place?
Are we linking budgets to plans and outcomes and reporting effectively on these?

Do we have the right structures in place to ensure that our efficiency, improvement and
transformational approaches are working together to maximise savings?




e How are we maximising income?

e Have we compared other council’s policies to maximiseincome and fully considered
the implications on service users?

e Do we have a workforce plan that takes into account capacity, costs, and skills of the

actual versus desired workforce?

Questions to ask within a year of the decision:
e Were the intended outcomes of the proposal achieved or were there other results?
e Were the impacts confined to the group you initially thought would be affected i.e. older
people, or were others affected e.g. people with disabilities, parents with young children?
e Is the decision still the right decision or do adjustments need to be made?

Do we have the necessary information to form conclusions/make recommendations to the
executive, council, other partners? If not, do we need to:

(i) Investigate the issue in more detail?

(i) Obtain further information from other witnesses — Executive Member, independent
expert, members of the local community, service users, regulatory bodies...
Agree further actions to be undertaken within a timescale/future monitoring report...
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Monmouthshire’s Scrutiny Forward Work Programme 2024-25

Meeting Date

Subject

Purpose of Scrutiny

Responsibility

Type of Scrutiny

Special Meeting
25" July Meeting
2024

Elect Chair and Vice
Chair

lllegal Vaping

To invite Trading Standards to discuss their
work to address illegal vaping. Presentation
and discussion (no report).

Gareth Walters
Rachel Calnan

Policy/Performance
Review

To be confirmed

Dentistry Services

To invite the health board to discuss
dentistry services and take members’
questions.

ABUHB (Health
Board)

External Scrutiny

Workshop ~ Date
TBC

County Lines

To provide a workshop for members on
County Lines.

Gwent Police

External Scrutiny

abed

To be confirmed

Mental Health
Services

To invite ABUHB and Mind to discuss their
services.

To be confirmed

External Scrutiny

To be confirmed

VAWDASYV Regional
Strategy

To assess what the regional strategy
delivers for Monmouthshire.

To be confirmed

External Scrutiny

To be confirmed

Pre-decision Scrutiny
of the Public Service
Board Annual Report

To undertake pre-decision scrutiny of the
report and to draw agree any items for
future scrutiny.

Richard Jones
Sharran Lloyd

Pre-decision
Scrutiny/Performance
Monitoring

To be confirmed

Integrated Services
Partnership Board

To discuss the role and remit of the
Integrated Services Partnership Board and
how it delivers services in Monmouthshire.

Jane Rodgers and
Nikki Needle

Chair of the ISPB

Performance Review

14th October 2024

) W) epuaby



Monmouthshire’s Scrutiny Forward Work Programme 2024-25

Meeting Date Subject Purpose of Scrutiny Responsibility Type of Scrutiny
9t December 2024 | | ocal Flood Strategy Pre-decision scrutiny of adoption of the Craig O'Connor Pre-decision Scrutiny
Local Flood Strategy. Cllr Maby

(joint with Public

Joint Meeting with Services)

Public Services
Scrutiny
10" February 2025

7t April 2025

7 abed

) Corporate and Community Plan Items for the Committee’s consideration for inclusion into the People Scrutiny Forward Plan:

Progress the
development of the
new Magor and
Undy Community
Hub

Invest in better bus
infrastructure

Work with the
police, partners and
communities to




Monmouthshire’s Scrutiny Forward Work Programme 2024-25

Meeting Date Subject Purpose of Scrutiny Responsibility Type of Scrutiny

tackle anti-social
behaviour

To explore streams:
Housing Social
Grant, Substance
Misuse Grants, to
assess what they
are delivering for
Monmouthshire
Youth Offending
Service ~ how

{ partners contribute
and what it delivers
for Monmouthshire

e abed
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Public Services Scrutiny Committee
Action List

7t May 2024

Minute Subject and Action Officer / Outcome
Item: Member
4. Serious Violence Duty Strategy
N/A N/A
No specific actions.
5. Community Policing Amanda To be actioned by
Thomas, Gwent Police.
The Committee highlighted the lack | Gwent
of police presence in rural areas, and | Police
suggested a presence at Community
Coffee mornings would reassure
residents and enable the officers to
get feedback about community
issues. Amanda agreed to discuss
this with her team.
Members asked whether mental | Scrutiny Actioned.
health  services are  working | Team
effectively with the Police. Members
agreed to include Mental Health
Services as a topic into their forward
work programme.
6. Forward Work Programme Scrutiny Actioned - Invitation
Team sent to Trading
To include the following into the Standards and Safer
Forward Plan: Monmouthshire to
attend for scrutiny
e lllegal sale of vaping and dangers of this item.
of black market vapes.
e Mental health and links to other Actioned - for a
organisations such as Mind. future meeting.

Page 5
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2025/26 Draft Revenue and Capital Budget
Proposals

Ben Callard - Resources

) abed

Cabinet Jan-25 Jon Davies 4-Jun-24

RLDP for Adoption Paul Griffiths - Sustainable To adopt the RLDP following receipt of the
Economy Inspector's report, making it the County's Mark Hand / Rachel
Council 01-Jul-25 Development Plan as defined by S38(6) of the ar En /Rache 23-Aug-22
Planning and Compulsory Purchase Act 2004 ewis

Welsh Church Fund Working Group - meeting 4 Ben Callard - Resources

ICMD 09-Apr-25
2025/26 Final Budget sign off including CT resolution|Ben Callard - Resources

Council 06-Mar-25 Jon Davies 13-Jun-24
2025/26 Capital Strategy & Treasury Strategy Ben Callard - Resources

Council 06-Mar-25 Jon Davies 13-Jun-24
2025/26 Final Revenue and Capital Budget Ben Callard - Resources
Proposals

Cabinet 05-Mar-25 Jon Davies 4-Jun-24
2024/25 Revenue and Capital Monitoring Month 9 |Ben Callard - Resources

Cabinet 05-Mar-25 Jon Davies 4-Jun-24
2025/26 WCF/Mon Farm Strategy Ben Callard - Resources

Cabinet 05-Mar-25 Jon Davies 4-Jun-24
2025/26 Community Council and Police Precepts Ben Callard - Resources
final

ICMD 29-Jan-25
Council Tax Reduction Scheme 2025/26 Ben Callard - Resources

Council 23-Jan-25 Jon Davies 13-Jun-24

g wal| epuaby



Welsh Church Fund Working Group - meeting 3

Ben Callard - Resources

g abed

ICMD 15-Jan-25 Dave Jarrett 13-Jun-24
2025/26 Draft Revenue and Capital Budget Ben Callard - Resources
Proposals

Cabinet Jan-TBC Jon Davies 10-Jul-24
2025/26 Community Council and Police Precepts Ben Callard - Resources
draft

ICMD 18-Dec-24 Jon Davies 13-Jun-24
Council Tax Base 2025/26 Ben Callard - Resources

ICMD 18-Dec-24 Ruth Donovan
2024/25 Revenue and Capital Monitoring Month 6 Ben Callard - Resources

Cabinet 04-Dec-24 Jon Davies 4-Jun-24
Local Flood Risk Management Strateg

Cabinet 06-Nov-24 Mark Hand 19-Feb-24

Cabinet 06-Nov-24 Hannah Jones 4-Sep-23
Monmouthshire NEET Prevention Strategy

Cabinet 06-Nov-24 Louise Wilce 10-Jun-24
Shire Hall Museum, Monmouth

Cabinet 06-Nov-24 To update Cabinet on progress of the National Lottery Tracey Thomas 23-May-24

Heritage Fund development phase and consider
options for the stage 2 delivery bid

Safeguarding report — Social Care & Health

Council 24-Oct-24 Jane Rodgers 4-Jun-24




Statement of Gambling Policy and proposals for
casinos

Council 24-Oct-24 Linda O Gorman 9-Jul-24
Chief Officer report — Social Care & Health
Council 24-Oct-24 Jane Rodgers 4-Jun-24
Welsh Church FundWorking Group - meeting 2 Ben Callard - Resources
ICMD 23-Oct-24 Dave Jarrett 13-Jun-24
Adoption of Abergavenny Placemaking Plan Paul Griffiths - Sustainable "To adopt the Abergavenny Placemaking Plan, co-
Economy produced with Abergavenny Town Council, to Mark Hand / D
Cabinet 02-Oct-24 inform future regeneration priorities and grant bids ark Han an 3-Oct-22
Fordham
Adoption of Magor Placemaking Plan Paul Griffiths - Sustainable
Economy Mark Hand / D
Cabinet 02-Oct-24 ark nand/Lan 3-Oct-22
Fordham
g_) Adoption of Monmouth Placemaking Plan Paul Griffiths - Sustainable To adopt the Monmouth Placemaking Plan, co-
(@) Economy produced with Monmouth Town Council, to inform Mark Hand / D.
D Cabinet 02-Oct-24 future regeneration priorities and grant bids arForZEam an 3-Oct-22
(o
Road Safety Strategy Catrin Maby To adopt the Road Safety Strategy
Cabinet 02-Oct-24 Mark Hand / Paul 4-Oct-22
Keeble
Commercial Investment Update report Ben Callard - Resources
Cabinet 25-Sep-24 Nick Keyse 10-Jul-24
2025/26 Revenue and Capital MTFP update and Ben Callard - Resources
process
Cabinet 25-Sep-24 Jon Davies 4-Jun-24
2024/25 Revenue Monitoring Month 4 Ben Callard - Resources
Cabinet 25-Sep-24 Jon Daviea 4-Jun-24




Council 19-Sep-24
Council 19-Sep-24
Council 19-Sep-24
Council 19-Sep-24
_U Cabinet 11-Sep-24
Q
(@)
D
= Cabinet 11-Sep-24
(&
Cabinet 11-Sep-24
Cabinet 11-Sep-24
Cabinet 11-Sep-24
ICMD 21-Aug-24

Home to School Transport — response to
consultation

Self-assessment report — People, Performance and
Partnerships

RLDP submission for examination

Gov & Audit Annual Report

Home to School Transport — response to

consultation

Pavement Café Policy

Measurement Framework

UK Shared Prosperity Fund post March 2025 —

financial implications and impact

GRT sites

Welsh Church Fund Working Group - meeting 1

Paul Griffiths - Sustainable
Economy

Paul Griffiths - Sustainable
Economy

Paul Griffiths - Sustainable
Economy

Mary Ann Brocklesby - Whole
Authority Strategy

Paul Griffiths - Sustainable
Economy

lan Chandler - Social Care &
Safeguarding

Ben Callard - Resources

To endorse the submission of the Deposit RLDP
to the Welsh Government for examination by an
independent Inspector. By agreeing, Council will
be saying it wants this document to be the
adopted RLDP for Monmouthshire.

To adopt the pavement café policy as the basis
for making decisions on applications for licences

To approve an update to the measurement
framework that enables Cabinet to track progress
against the priorities in the community and
corporate plan

Deb Hill Howells

Matt Gatehouse

Mark Hand / Rachel
Lewis

Andrew Blackmore

Mark Hand / Paul
Keeble

Matt Gatehouse

Hannah Jones

Dave Jarrett

4-Jun-24

4-Jun-24

23-Aug-22

21-Jun-24

4-Jun-24

4-Oct-22

7-Jun-24

10-Jul-24

4-Jun-24

6-Jun-24




Older People’s Champion

lan Chandler - Social Care &
Safeguarding

To formally appoint to the role of Age Friendly
champion in line with the commitment made

Matthew Gatehouse /

Council 18-Jul-24 by Council in January of this year and to 27-Jun-24
. ) Jane Rodgers
provide a brief update on work done towards
making Monmouthshire an age friendly county
Chief Officer report — Children and Young People
Council 18-Jul-24 Will McLean 4-Jun-24
Medium Term Financial Strategy Ben Callard - Resources
Council 18-Jul-24 Jon Davies 4-Jun-24
Budden Crescent business case lan Chandler - Social Care &
Safeguarding
Cabinet 17-Jul-24 Jane Rodgers 4-Jun-24
Feedback from P&O Scrutiny
Cabinet 17-Jul-24 26-Jun-24
QJ Connected Care report — Social Care and Health lan Chandler - Social Care &
(@) (possible Sept) Safeguarding
D Cabinet 17-Jul-24 Jane Rodgers 4-Jul-24
=
- Digital and Data Strategy Ben Callard - Resources
Cabinet 17-Jul-24 10-Jun-24
Revenue and Capital monitoring outturn report Ben Callard - Resources
(including early update on 2024/25)
Cabinet 17-Jul-24 Jon Davies 10-May-24
SPEED LIMIT PROPOSALS — AMENDMENT ORDER NO. |Catrin Maby - Climate Change and
14 Environment
ICMD 10-Jul-24 This report seeks Cabinet Member approval Graham Kinsella
to proceed with several Traffic Orders
throughout the County.
Whole Authority Strategic Risk Assessment To provide cabinet with an overview of the current
strategic risks facing the authority and to agree
Cabinet 05-Jun-24 the revised strategic risk management policy Richard Jones 26-Apr-24




People Strategy

Ben Callard - Resources

To seek Cabinet approval of a revised people
strategy, which is one of a suite of enabling

2T abed

Cabinet 05-Jun-24 strategies that sit underneath the community and Matt Gatehouse 1-May-24
corporate plan to ensure the authorities resources
are aligned with the delivery of its purpose.
Consultation on the relocation of Ysgol Gymraeg Y |Martyn Groucutt - Education
Fenni
Cabinet 05-Jun-24 To receive feedback on the statutory consultation Matthew Jones 26-Feb-24
concerning the proposed relocation and increase in
capacity of Ysgol Gymraeg Y Fenni.
Feedback from P&O Scrutiny Performance and Overview Scrutiny Committee ~
Feedback to Cabinet of Meeting held on 14th May
Cabinet 22-May-24 2024 Hazel llett 14-May-24
Strategy for Commissioned Domiciliary Care in lan Chandler - Social Care &
Monmouthshire Safeguarding
Cabinet 22-May-24 Ceri York 24-Apr-24
Council Tax Assistance for MCC Foster Carers lan Chandler - Social Care &
Safeguarding The purpose of this paper is to present the
ICMD 22-May-24 case for providing Monmouthshire County Jane Rodgers 8-May-24
Council foster carers with a subsidy on their
council tax.
Florence Jones Report & FGE Paul Griffiths - Sustainable
Economy to consider the options in relation to the
ICMD 22-May-24 collection of monies secured under a land Amy Longford 30-Apr-24
charge on land at and- including_Upper House
Farm, Wonastow, Monmouth
Political Balance Report Angela Sandles - Engagement
Council 16-May-24 James Williams
Appointments to Committees Angela Sandles - Engagement
Council 16-May-24 James Williams
Outside Bodies Angela Sandles - Engagement
Council 16-May-24 James Williams
Uploading S106 Capital Sums into 2024/25 Capital [lan Chandler - Social Care &
Budget Safeguarding
Cabinet 15-May-24 Mike Moran 9-Apr-24




Development of a Supported Accommodation
Project for care experienced young people

lan Chandler - Social Care &
Safeguarding

recommendations about i) changing the use of 3
existing properties in order to support the strategy

Cabinet 15-May-24 Jane Rodgers 24-Apr-24
Repurposing of Severn View Residential Home, Paul Griffiths - Sustainable To seek approval for the repurposing of Severn
Chepstow Economy View Residential Home to support policy Nick K /Cath
Cabinet 15-May-24 objectives around temporary accommodation, in ic Feﬁse al
accordance with the Rapit Rehousing Strategy. ation
Local Housing Market Assessment Paul Griffiths - Sustainable The LHMA provides a review of the need for
Economy affordable and market housing across Monmouthshire
Cabinet 15-May-24 and an overview of the current housing market. Sally Meyrick 8-Jan-24
Local Flood Strategy Paul Griffiths - Sustainable
Economy
Cabinet 15-May-24 Carl Touhig 9-Oct-23
Local Transport Plan Catrin Maby To adopt the Local Transport Plan
. Debra Hill-Howells /
Cabinet 15-May-24 Christian Schmidt 4-Oct-22
QJ Climate and Nature Emergency
(@) To receive an update on progress made towards
(D |Cabinet 15-May-24 the Climate and Nature Emergency Strategy and Hazel Clatworthy 19-Oct-23
to agree the new overarching Climate and Nature
lA_ Emergency Strategy and action plan format
Greenfingers Report lan Chandler - Social Care &
Safeguarding
Cabinet 15-May-24 Jane Rodgers 26-Mar-24
Local Housing Market Assessment Refresh 2022- To provide an overview of the Local Housing
2037 Market Assessment Refresh 2022-2037 which
Cabinet 15-May-24 provides an estimation of the additional affordable Sally Meyrick 15-Apr-24
housing need across Monmouthshire.
Local Food Strategy
Cabinet 15-May-24 Marianne Elliot 18-Apr-24
Placement Development Strategy lan Chandler - Social Care & development of in—'c—ounty residential and Jane Rodgers / Diane
Safeguarding supported accommodation placements for Corrister
Council 18-Apr-24 children who are looked after. To make 8-Jan-24




ICMD Report - 20 moh Speed Limit Revocation
Order

Catrin Maby - Climate Change and
Environment

Graham Kinsella

T abed

ICMD 17-Apr-24 22-Mar-24
ICM report - Florence Jones DEFERRED Paul Griffiths - Sustainable Amy Longford
Economy
ICMD 17-Apr-24 11-Mar-24
Public Spaces Protection Order Dog Controls Paul Griffiths - Sustainable
Economy
Cabinet 10-Apr-24 Huw Owen 19-Feb-24
Primary School catchment areas consultation Martyn Groucutt - Education
feedback
Cabinet 10-Apr-24 For Members to receive feedback on the consultation Matthew Jones 20-Nov-23
relating to a review of Primary School catchments
areas and determine whether to implement proposals
Sustainable Communities for Learning Strategic Martyn Groucutt - Education To provide members with details of the revisions
Outline Programme update to the Strategic Outline Programme for the
Cabinet 10-Apr-24 Sustainable Communities for Learning Debbie Graves 12-Sep-23
Programme which will inform the development of
projects within the rolling programme of
Welsh Church Fund Working Group Ben Callard - Resources
ICMD 27-Mar-24 Dave Jarrett
Experimental TRO Prohibition of driving except for ~ [Catrin Maby - Climate Change and
access Goldwire Lane Monmouth Environment
ICMD 27-Mar-24 Graham Kinsella
Increase in building control charges Paul Griffiths - Sustainable
Economy
ICMD 13-Mar-24 Craig O'Connor
To consider a Business Case for the acquisition of a lan Chandler - Social Care &
property for use as a registered children’s home Safeguarding
Cabinet 06-Mar-24 jane Rodgers 13-Feb-24
Agree the name of the new Welsh-medium Primary |Martyn Groucutt - Education Agree the name of the new Welsh-medium
School in Monmouth Primary School in Monmouth
Council 29-Feb-24 Debbie Graves 15-Nov-23




Standards Committee Appointment

economic ambition for the county and providing a
strategic framework that guides future economic

Council 29-Feb-24 James Williams 6-Feb-24
Strategic Equality Plan 2024 To seek approval of a new Strategic Equality Plan
for the period 2024-28, incorporating MCCs
Council 29-Feb-24 contribution to national action plans on race Matthew Gatehouse 15-Nov-23
equality, LGBTQ and other protected
characteristics
Appointment of Monmouthshire Local Access Forum To secure the appointment of members to the
Monmouthshire Local Access Forum for its next 3
Council 29-Feb-24 year period. Matthew Lewis 18-Jan-23
Final Budget Proposals Ben Callard - Resources
Council 29-Feb-24 Jon Davies
Capital and Treasury Strategy Ben Callard - Resources
Council 29-Feb-24 Jon Davies
QJ Council Diary Angela Sandles - Engagement
(@) ,
D Council 29-Feb-24 John Pearson
=
o WCF/Trust Treasury Fund Investment Ben Callard - Resources
ICMD 28-Feb-24
2023/24 Revenue and Capital Monitoring - Month 9 |Ben Callard - Resources
Cabinet 28-Feb-24 Jon Davies 27-Apr-23
2023/24 Final Revenue and Capital Budget Ben Callard - Resources
Proposals
Cabinet 28-Feb-24 Jon Davies
Economic Development Strategy REFRESHING THE MONMOUTHSHIRE
BUSINESS GROWTH & ENTERPRISE
Cabinet 07-Feb-24 STRATEGY and action plan in setting the Hannah Jones 9-Jan-23
















Developing a base for My Day My Life in Monmouth
and Abergavenny

lan Chandler - Social Care &
Safeguarding

Further to the recommendations from the Practice
Solutions review, the report sets out the criteria and

0z obed

Cabinet 11-Oct-23 decision making in respect of which bases to develop Ceri York 25-Sep-23
for the My Day My Life in both Monmouth and
Abergavenny, and makes a recommendation on the
Paul Griffiths - Sustainable
el DL ROIEUL T L T Economy The purpose of this report is to propose that MCC join
ICMD 11-Oct-23 TCBC AND MCC HERITAGE SERVICES IN into an MoU in relation to the provision of Heritage Amy Longford 22-Sep-23
RELATION TO MAMHILAD NYLON SPINNERS Advice to consider the ongoing management of the
LISTED BUILDING. Nylon Spinners listed building at Mamhilad.
Gypsy, Roma and Traveller Consultation
Cabinet 04-Oct-23 Cath Fallon 4-Sep-23
Extending Public Spaces Protection Order (PSPOs) To seek approval to extend three Public
to tackle Anti Social Behaviour (ASB) Spaces Protection Orders (PSPO) in respect
ICMD 27-Sep-23 of Bailey Park, Abergavenny; Lower Andrew Mason 31-Aug-23
Abergavenny (including Castle Meadows) and
Monmotith Town (inclhidinag Chinnenham
REPORT ON JOINT SCRUTINY ARRANGEMENTS
FOR CORPORATE JOINT COMMITTEES
Council 21-Sep-23 Hazel llett 4-Sep-23
. . e . To inform Council of the work and conclusions of | Chair of Governance and
Council 21-Sep-23 (23(;’;’28/?33""6 SOl AT mITITEE A [RECE! Egg;f;f;'ths - SIEENEEE the Governance and Audit Committee from 1st Audit Committee, 27th July 2023
April 2022 to 31st March 2023 Andrew Blackmore
Standards Committee Annual Report This report is the first annual report from the
Standards Committee to Council as required by
Council 21-Sep-23 the change in law set out in the Local Government Matt Phillips 10-Oct-22
and Elections Act 2021. It has to report on the
discharge of the Committee’s functions for the
Highway Traffic Regulation Amendment Order 12 Catrin Maby - Climate Change and ['Agreement to make the traffic order -
MOVED TO 25TH OCTOBER 2023 Environment parking/waiting restrictions at Justins Hill and
ICMD 13-Sep-23 Wyesham Avenue, Wyesham; Main Road and Mark Hand
Castle Way, Portskewett; lane leading to
Sugarloaf Llanwenarth car park; and Wonastow
Proposed Changes to the Membership of the School |Martyn Groucutt - Education
Budget Funding Forum
ICMD 13-Sep-23 Nikki Wellington
'Highways Traffic Regulation Amendment Order 12 Agreement to make the traffic order -
deferred to September 13th parking/waiting restrictions at Justins Hill and
ICMD 13-Sep-23 Wyesham Avenue, Wyesham; Main Road and Mark Hand 24-May-23

Castle Way, Portskewett; lane leading to
Sugarloaf Llanwenarth car park; and Wonastow

























Council Tax Base report

ICMD 14-Dec-22 Ruth Donovan 31-May-22
2023/4 Community Council & Police Precepts - draft
ICMD 14-Dec-22 Jon Davies 17-May-22
Regional Integration Fund To consider the financial liabilities and
implications of the Regional Integration Fund and
Cabinet 07-Dec-22 its tapered funding model. Jane Rodgers 21-Nov-22
. National Adoption Services and Foster Wales Joint
Cabinet 07-Dec-22 Committee Jane Rodgers 9-Nov-22
2022/23 Revenue and Capital Monitoring report -
Cabinet 07-Dec-22 P grep Jon Davies 17-May-22
Month 6
: Corporate Safeguarding Policy. For Council to endorse the revised Corporate
Council 01-Dec-22 Safeguarding Policy. Jane Rodgers 10-Nov-22
Governance & Audit Committee Annual Report
Council 01-Dec-22 P Andrew Wathan 18-Oct-22
2021/22
Q-) c i 01-Dec-22 RLDP Preferred Strategy Paul Griffiths - Sustainable To seek Council endorsement of the new Mark Hand / Rachel 25-Jul-22
o ounci -bec- Economy Preferred Strategy for eight week consultation Lewis mu
TUSEER d UETISTOT TEGAruiig trme COUTICIT S TOTWAarua use
@D ICMD 30-Nov-22 of the property located in Tudor Street ahead of the Jane Rodgers 14-Nov-22
N TUDORSTREET P PR Uy o ¥ WP PN [P PP i N P o WP N P Y
Govilon Section 106 Funding for Recreation & Pla Rachel Garrick - Resources .
00| icMD 30-Nov-22 Vi : unding : y : . Mike Moran 8-Nov-22
|CMD 20-Nov-22 Highways Traffic Regulation Amendment Order 5 Eatr_in Maby - Climate Change and Mark Hand 3-0ct-22
nvironment
Planning Annual Performance Report (APR) Paul Griffiths - Sustainable Mark Hand Phil
ICMD 30-Nov-22 Deferred to 30-Nov-22 Economy Thomas 3-Oct-22
Highways Traffic Regulation Amendment Order 6 Catrin Maby - Climate Change and [Agreement to make the traffic order
ICMD 30-Nov-22 ghway 9 e 4 9 9 Mark Hand 23-Aug-22
nvironment
. Implementing Sharepoint online i i j .
Cabinet 09-Nov-22 p ing poi { To secure funding to implement the project Sian Hayward 13-Oct-22
] A Coun Of Sanctuar TOSETOUTTITE TEQSUTTS WITY dIT Edarer UeTisTorT 15
Cabinet 09-Nov-22 v y required due to time restrictions associated with TAN Matt Gatehouse 20-Sep-22
SPF Update Report
Cabinet 09-Nov-22 Hannah Jones 12-Sep-22
Cabinet 09-Nov-22 Revenue & Capital MTFP update and process Jon Davies 17-May-22
MonlLife Herit Strat ICMD DEFERRED
Cabinet 09-Nov-22 onLife Heritage Strategy (or ) Matthew Lewis 10-Feb-22




RESPONSE TO URGENT NEED FOR HOUSING

TO PIESENT & Proposar [0 ernanre CoUuriCit 0

Welsh Translation Requirement

Council 27-Oct-22 ACCOMMODATION IisE?\.n.g;.f1|EXJ.EI.}IHT.?“B:?\Tnp.fl)(iontrf,f:?%ﬂinEEd Cath Fallon 10-Oct-22
. Community and Corporate Plan To seek endorsement of the new Community and |Matt Gatehouse / Paul
Council 27-Oct-22 Corporate Plan setting out the purpose, values Matthews 3-Oct-22
. Outside Bodies Appointment
Council 27-Oct-22 John Pearson 3-Oct-22
Council 27-Oct-22 Annual Safeguarding Report Kelly Turner 24-Aug-22
Council 27-Oct-22 Social Care & Health: Directors Report 2021/22 Jane Rodgers 6-Jul-22
ICMD 26-Oct-22 Welsh Church Fund Working Group Dave Jarrett 14/7/22
. PSOW annual letter Present the Public Services Ombudsman For -
Cabinet 19-Oct-22 Wales’ annual report as required by the letter Matt Phillips 28-Sep-22
) Regional Partnership Board - Gwent Market Position To provide a Market Stability Report produced by |~/ Dramonu Heau ot
Cabinet 19-Oct-22 Statement the Regional Partnership Board setting out a high Reglonaﬂie:rﬂtnershlp 22-Sep-22
. Community and Corporate Plan To seek endorsement of the new Community and
Cabinet 19-Oct-22 Corporate Plan setting out the purpose, values Gatehouse / Paul Mattf 20-Sep-22
22/23 R d Capital Monitori t-
Cabinet 19-Oct-22 evenue and Capital Monioring repor Jon Davies 17-May-22
Month 4
) Land adjacent to Caldicot Comprehensive School - To seek approval of the disposal of land at .
Cabinet 19-Oct-22 Housing Development Opportunity Caldicot Comprehensive School for the Nick Keyse
Local Development Annual Monitoring Report (AMR i
_U ICMD 12-Oct-22 P! g Report ( DEFERRED TO 26 OCT Rachel Leyv‘|s/CIIr Paul 23/08/22
Q Griffiths
Welsh Church Fund Working Gr
@ |icvp 12-Oct-22 elsh Church Fund Working Group DEFERRED TO 26 OCT Dave Jarrett 14/07/22
Ending Library Fines enabling more people to enjoy reading without the Cheryl
N ICMD 12-Oct-22 worry of incurring a fine if they are unable to return Haskell/Fookes? 20-Sep-22
Transport Poli
©Olevo 28-Sep-22 ansport Policy Deb Hill Howells - MG 22-Aug-22
B4245 d limit DEFERRED TO 26 OCT
ICMD 28-Sep-22 speed imt Mark Hand 18-Jul-22
Council 27-Sep-22 Nick John 24-Aug-22
Council 27-Sep-22 RLDP Options Report Rachel Lewis 25-Jul-22
. Rivers and Ocean
Council 27-Sep-22 Hazel Clatworthy 9-Jun-22
. Monmouthshire County Council self - assessment .
Council 27-Sep-22 report 2021/2 Richard Jones 23-May-22
Welsh Church Fund Working Group - meeting 2 held
ICMD 14-Sep-22 on 21st July 2022 (no meeting/no report - Dave Jarrett 17-May-22
Transport Policy Consultation Update.
Cabinet 07-Sep-22 P 4 P Deb Hill Howells 22-Aug-22
f Livin
Cabinet 07-Sep-22 CostOf Living Matt Phillips 25-Jul-22
MY DAY, MY LIFE SERVICE EVALUTATION
ICMD 31-Aug-22 ' Ceri York 15-Aug-22
Homesearch Policy &Procedure - Amendments &
ICMD 31-Aug-22 S 'y eau S lan Bakewell




Additional Resources in Educations Strategy

Resources required to develop and maintain

o€ abed

ICMD 03-Aug-22 schools education systems and the implementatin Sian Hayward 14-Jun-22
Designati fS dary Catch t A

ICMD 03-Aug-22 esignation of Seconaary Latchment Areas Matthew Jones 6-Jun-22
Welsh Church Fund Working Group - meeting 1 held

ICMD 03-Aug-22 on 23rd June 2022 - Moved to ICMD 3rd Aug 2022 Dave Jarrett
Wye Valley Vill Future | t Pl

Cabinet 27-Jul-22 ye Valley Vilages Future Improvement Fan Mark Hand 1-Jul-22
Regen Three Year Programme

Cabinet 27-Jul-22 Mark Hand 1-Jul-22
Review of Chepstow High Street closure

Cabinet 27-Jul-22 Mark Hand 1-Jul-22
Home to School Transport Policy 2023-24.

Cabinet 27-Jul-22 Deb Hill Howells 27-Jun-22
MUCH (Magor & Undy Community Hall) report

Cabinet 27-Jul-22 Nick Keys 9-Jun-22
Shared Prosperity Fund Local Investment Plan and

Cabinet 27-Jul-22 Regional Lead Authority Arrangements Hannah Jones 23-May-22
Welsh Church Fund Working Group - meeting 1 held

Cabinet 27-Jul-22 on 23rd June 2022 - Moved to ICMD 3rd Aug 2022 Dave Jarrett 17-May-22
2021/22 Revenue and Capital Monitoring outturn

Cabinet 27-Jul-22 Peter Davies/Jon Davie| 17-Feb-22
Play Sufficiency Assessment and Action Plan 22/23

Cabinet 27-Jul-22 Matthew Lewis 10-Feb-22
Housing Support Programme Strategy (Homeless

Cabinet 27-Jul-22 Strategy) lan Bakewell

Cabinet




Public Document Pack Agenda Item 9

Monmouthshire Select Committee Minutes

County Councillor Armand Watts (Chairman) Hazel llett, Scrutiny Manager

County Councillor Penny Jones, (Vice Robert McGowan, Policy and Scrutiny Officer

Chairman) Sharran Lloyd, LSB Development Manager
Martyn Smith

County Councillors: Jill Bond, Jan Butler, Amanda Thomas, Chief Inspector

Steven Garratt, Meirion Howells, Dale Rooke Andrew Mason, Project Officer ASB

APOLOGIES: County Councillors Malcolm Lane and Frances Taylor

1. Declarations of Interest

None.

2. Public Open Forum

No submissions were received.

3. Serious Violence Duty: Reqgional Strateqy

The Partnerships Manager explained presented the Gwent Serious Violence Duty
Strategy, which was developed in response to the new legislation that requires multi-
agency collaboration to prevent and tackle serious violence. She explained the definition
of serious violence, the data sources and challenges, the four priorities and actions, the
governance arrangements for the strategy and the funding. She highlighted the need for multi-
agency collaboration, localised approaches and evidence-based interventions. Martin Smith
from the Office of the Police and Crime Commissioner explained the national and local context
and advised that the focus is on homicide and knife crime, and the intervention and prevention
work with young people and offenders. Chief Inspector Amanda Thomas also assisted in
answering Members' questions.

Questions from Committee:

e A Member asked how the town and community councils are involved and
engaged in the strategy and the data collection. Sharon, Martin and Amanda
explained that they are key partners and that they are planning to enhance the
engagement with them and the wider community through local meetings and surveys.
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e A question was asked data analysis and benchmarking, in particular, the
choice of 2019-2020 as the baseline year, the percentages in the report, the progress
of the data analysis system, the allocation of funding, and the comparison with low
crime areas. The partnerships Manager answered that the year was chosen by the
Home Office, that the data will be refined and updated, that the funding will be used
to support existing services and local needs, and that the crime and anti-social
behaviour data is monitored and responded to regularly. Martin and Amanda
clarified that the data was based on a five-year window, but there were variations due
to COVID, that the data analysis system was using a portal that collated data from
health boards and police, that the funding was used to support existing and localised
interventions. They explained that the data is evolving and that they are using
different sources, including A&E data, to get a better picture. They advised that they
were looking at other areas for learning and comparison. They also advised that they

are using the funding to embed systemic change and to address local issues.

e« A Member asked why Monmouthshire has seen an increase in serious violence
and how the strategy can influence the change given the reduction of services and
resources over the years. Martin and Amanda acknowledged the impact of factors
such as aces, covid, domestic abuse and knife crime and said that they are working
with partners to address the risk factors and to provide intervention and prevention

work.

e A question was asked about the consistency of data recording and reporting
among the partner organisations and the turnover of inspectors. Martin and Amanda
answered that they were working to ensure that the data was reliable and comparable,
and that the PCC was responsible for holding the police to account and ensuring a

smooth handover of the duty.

e Members questioned the impact of funding cuts on mental health support
services and how the police are coping with the increased demand. Amanda explained
that they are working the best they can with social services and other partner
agencies, but that funding has affected all agencies and impacted on some delivery.
She advised that they have a mental health advisor in the control room who can check
the health records of people who call in with mental health issues and provide

guidance to officers.

e A Member asked about the violence prevention portal that collects data from
A&E and how it can help to identify the root causes of violence and mental health
issues. Martin explained that the portal allows them to look at the types of injuries,
the locations, the age groups, and the gender of people who attend A&E with
violence-related injuries. He said that this can help them to understand the drivers of
violence and the risk factors, and to develop evidence-based interventions and

strategies.

« Another Members questioned the definition of serious violence and whether it
includes domestic abuse and sexual violence. Sharon advised that they have
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developed their own definition of serious violence based on the categories that they
looked at in the data, and that it includes domestic abuse and sexual violence, as well
as stalking and harassment, arson threats to life, and assaults against professionals.
She added that these are some of the categories that they see increasing trends in and

that they have significant challenges around gathering and analysing data.

e The Chair asked why Hate Crime was not included in the national legislation
section of the serious violence strategy document. Martin, from the Office of the
Police and Crime Commissioner agreed that he would take that point back to the next
group meeting and replied that hate crime was embedded in violent crime categories.
Amanda also gave some information about the operational perspective of hate crime
and how they are working with communities and partners to encourage reporting and

provide support.
Chair’'s Summary:

The Committee has discussed the funding for the serious violence duty and how it will be
allocated across the CSPs and local authorities, the governance and accountability of the duty
and the role of the PCC as the convener of the multi-agency approach. Members asked questions
around the involvement of town and community councils, the impact of COVID on the baseline
data, the best practice and benchmarking with other areas, and the underlying causes and root
issues of serious violence. The Committee recognised the challenges of data collection and
analysis and the need for better use of data to inform action and intervention and supported the
priorities of the strategy, such as addressing the risk factors of violence, adopting place-based

approaches, and working together on this with other partners.

4. Community Policing

Chief Inspector Amanda Thomas gave an overview of her role and responsibilities in
Monmouthshire and Newport, explaining that she works closely with the Community Safety
Partnership and that she oversees the neighbourhood teams, the problem-solving hubs, the rural
crime team, and the hate crime portfolio. She also mentioned some of the current issues and
initiatives related to crime and anti-social behaviour, such as knife crime, school liaison officers,
and funding from the government and explained that she is committed to problem solving and

working with partners and communities to make Monmouthshire a safe county.
Questions from Members:

e« Members asked what the main priorities of the Community Safety Partnership
(CSP) were in Monmouthshire. Amanda explained that the CSP has four thematic
areas that it focuses on: serious organised crime, violence against women, domestic
abuse and sexual violence, crime and antisocial behaviour, and exploitation. It also
works on aligning its work with the regional boards and structures, such as the Gwent

Public Services Board and the Serious Violence Duty.

e The Committee asked how the CSP works with schools and young people to
prevent and tackle violence and antisocial behaviour. The Committee was advised
that the CSP works with schools and young people through various initiatives, such
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as the Headley Back programme, which is a mini police scheme that aims to educate
and engage primary school children on community safety issues. The CSP also
supports the Youth Offending Service and the Arts programme, which provide
intervention and prevention work with young people who are at risk of offending or
have offended. The CSP also works with the schools liaison officers, who provide
support and guidance to schools on crime prevention, safeguarding, and restorative

justice.

e The Chair asked how the CSP deals with hate crime and diversity issues in
Monmouthshire. Amanda advised that the CSP has a hate crime portfolio, which is
led by her as Chief Inspector. The CSP works with the Equality, Diversity and
Inclusion team, which engages with various community groups, such as LGBT youth
groups, mosque leaders, Asian women's groups, refugee and asylum seekers groups,

to raise awareness and encourage reporting of hate crime and hate incidents.

e The Chair asked how the Police specifically deal with hate crime and what their
relationship is with the schools. Amanda explained that hate crime is recorded and
reported according to the College of Policing guidance and the Equality, Diversity
and Inclusion team engages with vulnerable and minoritised groups to encourage
reporting and build trust and confidence. Schools liaison officer funding was ended
by the Welsh Government and there is a need to find alternative ways to work with

schools and educate young people.

e A member asked how the police are engaging with the community councils and
the wider community. Amanda explained that the police are trying to attend the
community council meetings and local events when possible, and to communicate
through email, Facebook, and the Gwent Police website. They are also looking to
reintroduce community engagement around a place to get a local understanding of the

community safety issues.

o Another Member asked what the police are doing to address the rural crime and
the unauthorised heavy goods vehicles in some areas. Amanda explained that the
police have a rural crime team that patrols the rural areas and deals with issues such
as plant machinery theft, poaching, and off-road bikes. They also work with the
traffic department to deal with the unauthorised heavy goods vehicles, and they
encourage the residents to report any incidents through 101, Crime Stoppers, or

online.

e« Members questioned what are the police doing to address the serious violence
and the knife crime in the county? Amanda explained that the police are working with
the partners to implement the Gwent Serious Violence Duty Strategy, which was
scrutinised in this meeting and that there are four priorities: better use of data,
addressing the risk factors, joining the dots, and adopting place-based approaches.
They also have a proactive neighbourhood enforcement team that can help with
covert operations and foot patrols in the hotspot areas. They also have an operational
plan for knife crime in Newport, which they plan to bring to Monmouthshire as

well.
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e The Committee highlighted the lack of police presence being a talking point in
rural areas, Raglan residents not having seen a police patrol for a very long time.
They asked whether there are any plans to increase police visibility even if only on a
weekly to monthly basis, possibly coinciding with a Community Coffee morning on
Tuesday for example which would reassure residents and enable the officers to get
feedback about community issues. Action: Amanda agreed to discuss this with her

team.

e« Members asked whether technology can help with community policing. Andy
Mason (Monmouthshire CSP) explained that there is a limited number of mobile
CCTV units that can be deployed to hotspots, but they are not as effective as
monitored town centre cameras and they require a privacy impact assessment and a
clear purpose. There is a Gwent Police website where people can report incidents
online and a Facebook DM option as well. Amanda Advised that there is a Crime
Stoppers service called Fearless that is designed for youngsters and uses social media

platforms like TikTok and Snapchat to get information and intelligence.

e Members questioned how we can improve community confidence and
engagement. Amanda replied that people are encouraged to report incidents through
101, 999, Crime Stoppers, or the local ward officer or CSO. Amanda advised that the
Police have been granted £1m to deal with anti-social behaviour, which should enable
more on foot patrols. Andy advised that if there is concern about anti-social
behaviour at a location, it should be reported so that investigations can be made as to
whether crime is being reported, whether there is supporting data and then a decision

would be made as to whether a camera would be the best solution.

e A member queried the neighbourhood watch scheme. Amanda advised that they
had a Neighbourhood Watch Coordinator who was funded by the Safer Streets
Project, but the funding was withdrawn. She said that they are trying to enhance the
Neighbourhood Watch Schemes and other watch schemes, such as Canal Watch,
Allotment Watch, and Farm Watch, with the resources they have. She explained that
Neighbourhood Watch Schemes are vital for providing information and intelligence
to the police. She also said that they are planning to bring back the posters that
display the names and faces of the ward officers and the community support officers,
and that they will make them available on the Gwent Police website and on Twitter.
She said that people can contact their local ward officer or community support officer

by email if they have any issues or concerns.

e« Members asked whether mental health services are working effectively with
the Police. The Committee heard that it can be difficult working across partnerships
and as such, Members agreed to include Mental Health Services as a topic into their

forward work programme. Action: Scrutiny Team.

e Members commented that they were aware that the Schools Liaison
Programme is due to end in July and schools are telling them it will be a great loss,
asking how the Police plan to plug the gap this will create. Members feel it is
important to strengthen joint working between the Police and schools, to prevent a lot
of the issues occurring, not just safeguarding. Amanda explained that they are
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reviewing gap in provision at moment, and that a report is currently being prepared,
but that they are analysing the incidences of crime in all schools and putting a triage
in place for the schools that need it and that whilst the support won’t be as focussed
as it is now without the funding, they aim to put a programme in place across Gwent,

recognising how important the work was.

e A member asked for a brief update on the outcome of the Peel Report.
Amanda advised that significant improvements have been made in the processes and
training of the staff in response to the report, and that the force achieved a good
standard of evidence and risk assessment in most cases. As a result, the cause for

concern was removed by the HMIC FRS.

e An update was asked on Operation Harley. Amanda explained that
Operation Harley is the force's response to deal with antisocial behaviour vehicles,
such as off-road bikes, electric scooters, and unauthorised heavy goods vehicles and
that it involved deploying officers and community safety wardens to patrol hotspot
areas, seize vehicles, and issue fines or warnings. She advised that it involves multi-
agency cooperation and that in Monmouthshire, Operation Harley has been used a
couple of times, but no seizures have been reported. However, if there are any issues
with these types of vehicles in the future, the operation will be deployed

accordingly.
Chair’'s Summary:

The Chair thanked Amanda for her significant input in both topics under scrutiny and
said the Committee felt reassured with the comprehensive answers that had been
provided.

5. To consider the Public Services Committee's forward work programme and action list

The following additions were agreed for inclusion into the Forward Work Programme:
« lllegal sale of vaping ~ environmental health and dangers of black market
vapes, with an invitation to Trading standards and also a representative from

education.

e Mental health and links to other organisations such as Mind.

6. Minutes of the previous meeting held on 11th December 2023.

The minutes of the meeting held on the 11" December 2023 were approved.

7. To note the date and time of the next meeting: 14th October 2024

To be confirmed (17% June was postponed)
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The meeting ended at 3.17 pm
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